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FIRST HALF 2011/2012 FINANCIAL YEAR RESULTS AND OPERATIONS UPDATE

The Directors of Lycopodium are pleased to announce a successful first half of the 2011/2012 financial
year, delivering $110 million of revenue and net profit after tax of $10.2 million. Commensurate with these
results, the forecast revenue for 2011/2012 has been upgraded to $220 million with an after tax profit of
$20.5 million. The forecast year end results are ahead of the guidance provided at the commencement of
the financial year.
The Directors have resolved to increase the interim dividend to 12 cents per share from 10 cents per share
fully franked, payable on 16 April 2012 with a record date of 2 April 2012.
Corporate Overview
The group enjoyed a strong first half stemming from a high workload overall and being underpinned by the
three major projects which have previously been announced. The 2H2011/12 forecast reflects a levelling
off in revenues as the major projects transition from design into construction and replacement study and
project opportunities are sought.
The organic growth initiative into the North American market continued to gain traction during the period.
The Toronto office has steadily grown since inception in February 2011, currently employing 50 staff, and is
providing services to several Clients on feasibility studies.
A new niche consultancy was established during the period, Lycopodium Rail, which will provide consulting
services to the heavy rail industry from a Newcastle base. Lycopodium Rail provides further organic
diversification of our skills base.
SUPL underwent a name change during the period to Lycopodium Asset Management, to better reflect
their industry segment to Clients but also to leverage off the corporate brand.
Tempering the high resources workload, Lycopodium Process Industries experienced a difficult first half.
Project opportunities within the manufacturing industries continued to be limited, compounded by a strong
Australian dollar. Despite this, several projects were secured at the end of the first half which will result in a
positive order book for the balance of this financial year.
From a group wide perspective the Board is pleased with the ongoing performance of the company,
however there remains pressures on the business through escalation in wages and competition for
resources. The strength of the Australian dollar and the wage pressures noted afore will also continue to
challenge our competitiveness on international projects and require continued mitigation strategies.

Further detail on Lycopodium’s financial results during the first half can be found in the attached ASX
Half Year Information. The first half results are also supplemented by our historical segment reporting
format, which is appended to this update.
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On behalf of the Board of Directors I would like to extend our appreciation to Lycopodium’s management
and staff for their continued contribution to the company’s success.
While we endeavour to keep you informed of the Company’s activities through the year, you can visit us
through our website at www.lycopodium.com.au or feel free to call us if there is anything about the
company and its activities you would like to discuss.

For further information:
ROD LEONARD
MANAGING DIRECTOR
Telephone: +61 (0)8 6210 5222
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Lycopodium Ltd
Segment Reporting Basis
HYE 31 December 2011

Segment Description

EPCM
Design & construct (lump sum)
Study services
Project services

Revenues
HYE 12/11
HYE 12/10

12,965,728
121,538
2,629,101
2,742,262
18,458,629
0
18,458,629

6,363,083
51,095
4,333,857
3,491,880
14,239,914
0
14,239,914

Unallocated revenue less unallocated expenses
Profit before income tax expense

(3,640,217)
14,818,411

(1,625,967)
12,613,948

Income tax expense
Profit for the half-year

(4,632,502)
10,185,909

(4,336,010)
8,277,938

Profit for the half-year is attributable to:
Owners of Lycopodium Limited
Non-controlling interests

10,129,023
56,886

8,277,938
0

10,185,909

8,277,938

Unallocated revenue

76,255,450
521,818
15,531,337
16,531,147
108,839,752
1,110,882
109,950,634
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32,474,575
180,410
31,630,306
14,840,835
79,126,125
1,017,967
80,144,092

Results
HYE 12/11
HYE 12/10
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